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Presentation outline
• What is Intranet?
1. Structural scheme of the Intranet
2. Internal information flows within organization
3. Main advantages of the Intranet
4. Success factors of Intranet application in academic 
libraries
• Intranet application in the Lithuanian academic 
libraries 
1. Research design 
2. Questionnaire survey findings
3. Conclusions
Librarians are suffering 
information overload:
Librarian is information intermediary, but 
he also needs help sometimes…
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Intranet for managing internal information 
flows
Instances of Intranet advantages
• Consistency
• Centralization
• Simplicity in 
creation and 
maintenance
• Faster 
dissemination 
speed
• Limited access
• Personal e-
learning
• Ease of accessing 
and publishing 
information
Success factors of Intranet application in 
academic libraries
Research design
Research objectives:
To analyze the strategic 
approach of the Lithuanian 
academic libraries to the roles of 
Intranet and its development 
potential.
To determine the nature of 
usage of Intranet in the academic 
libraries, 
including objectives, reasons for 
satisfaction of library personnel.
The Intranet is not important 
as a communication tool, its 
main benefit is the 
opportunity to disseminate 
information.
The Intranet 
should serve as a 
communication 
tool.
Intranet may be useful 
as a motivation tool 
for the purposes of 
managing library 
personnel
Content
Current library 
information and 
documentation.
Introducing new 
library staff;
Publishing the 
materials about 
the library 
projects.
 Space for 
publishing 
events, 
professional 
issues, training 
materials and 
information about 
new employees.
Questionnaire survey findings

Now librarians are happy, using the 
Intranet
Thank you!
